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Most Requested BKD Presentation Topics for Skilled Nursing & Long-term Care

Finance & Reimbursement

e How Clean are Your RUGs? Strategies for Improving Reimbursement Under RUGs 53

e It's Not Just About Managing Cost: Exploring Alternative Revenue Sources to Improve Profitability
e Benchmarking Financial Performance for Operational Improvements

e Medicare Regulatory & Legislative Update

e Skilled Nursing Billing Issues, Consolidated Billing Issues, No-pay Bills, etc.

e Achieving a Better Understanding of Medicare Cost Reporting & Related Issues

e Accounting & Auditing Issues: Back to the Basics

e Communicating Internal Control Related Matters Identified in an Audit

Clinical & Operational Improvement

e Medicare Management for Clinicians: Strategies for Improving Care and Profitability

e MDS Coding & Quality Measures

e The Real Cost of Staff Turnover: It's Greater Than You Think

e Improving Charting & Documentation

e Benefits of Implementing a Restorative Nursing Program

e More Than a Feeling: Survey Readiness Strategies that Work

e Responding to a Poor Survey Requires Survey Recovery: It's Not a 12-step Process

e Practical Strategies for Evolving Your Organization’s Culture

e P4P — The Future is Now: Management Practices to be Positioned for Value-based Purchasing

Topics Available by Other Members of BKD’s National Health Care Group

e Tax Issues for Not-for-Profit Health Care Providers
e Fraud Detection & Prevention

e Corporate Compliance & Integrity

e Home Health Operational & Reimbursement Issues
¢ Money Management for Executives

e Corporate Finance & Succession Planning

e Strategic Planning
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About BKD National Health Care Group

BKD National Health Care Group is a division of BKD, LLP, one of the top 10 CPA and advisory firms in the
U.S. and most recognized names in health care accounting. BKD is the CPA and advisory firm of choice to
thousands of health care providers nationwide and proud to be an associate member of the American
Hospital Association.

Providing hospitals with quality educational sessions is important to you. We help providers go beyond their
numbers with answers to their questions and solutions to improve financial and operational performance,
comply with government regulations and streamline business processes. Recognized leaders in audit, cost
reporting and Medicare and Medicaid reimbursement improvement, let BKD help your organization receive
valuable tools & tips from your next educational session.

More Resources

We are dedicated to serving the needs of our clients & health care providers nationwide by helping to keep
you informed through our Health Care News newsletter, seminars, special Alerts and face-to-face
presentations. Click here to sign up for a free subscription to BKD Health Care News and BKD Alerts or
contact healthcare@bkd.com with inquiries about BKD National Health Care Group speakers.

Our Advisors

Auditors, internal auditors

Revenue cycle improvement advisors
Former fiscal intermediary professionals
Former hospital & nursing home executives
Litigation & case support professionals
Nurses & case management specialists
Information technology professionals
Regulatory compliance consultants

Reimbursement specialists
Operations consultants
Coding & billing advisors
Tax advisors

Physician practice managers
Forensic consultants
Strategic planners

SOX 404 consultants

For More Information
Shelbey Stockton

800.581.4290
healthcare@bkd.com
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