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Most Requested BKD Presentation Topics

Health Care Reform and General Updates

e Real Implications of Health Care Reform

e Implications of Health Care Reform on Specific Industry Segments
e Health Care Market Update & Regulatory Trends

Accounting & Audit

e Accounting & Audit Update: Back to the Basics

e Communicating Internal Control Related Matters Identified in an Audit

e What You Should Know About GASB 53

» FASB Proposed Lease Accounting Standard — What Every Business Executive Needs to Know
e Understanding Health Care Finances for Board Members

e Proposed Health Care Audit Guide

Corporate Compliance & Integrity

o Evaluating Compliance Programs for Effectiveness

e Corporate Compliance: A View From the Financial Perspective
o Strategies to Identify & Monitor Corporate Compliance Risks

Fraud Detection & Prevention
e Staying Alert to Fraud Issues in a Down Economy

o Finding Needles in the Haystack: Cutting-edge methods used to analyze large amounts of complex data
to detect fraudulent activity as well as identify data maintenance best practices

e Protect Your Organization from Fraud & Embezzlement: Stories From the Trenches
e Fraud 101: Recognition & Prevention

Tax Issues for Health Care Providers
e Form 990 Changes for Health Care

e International Tax Issues Impacting Tax Exempt Organizations
e Tax Update for Exempt Health Care Organizations
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Hospital Reimbursement & Revenue Cycle

Medicare PPS Regulatory & Legislative Update

Wage Index Training

Achieving a Better Understanding of Medicare Cost Reporting & Related Issues
Medicare Critical Access Hospital Regulatory & Legislative Update

Rural Hospital Medicare PPS & Critical Access Hospital Update

Understanding the Medicare Cost Report for PPS or Critical Access Hospitals
MS-DRG Update

Understanding the Medicare EHR Payment

Skilled Nursing & Long-term Care

SNF PPS Update

MDS Coding & Quality Measures

Medicare SNF Reimbursement & Emerging Issues

Tax Reporting Issues for Not-for-Profit Senior Living Providers
Third Party Reviews: Be Prepared

Medicaid Reimbursement Changes

Tricks of the Trade - Make More, Save More, Collect More

Home Health

Surviving the Changes in Medicare Home Health PPS

Care Management Leadership: The Right Message Every Time
Home Health Dashboard Reporting 101: Get the Basics

Home Care Revenue Protection

Accounting & Finance in Home Health Care

Implementing Strategies to Properly Handle Payment Variances
Drilling Into the New Complexities of Medicare Billing

Episode Management in a Clinical Management Model
Improving Your Medicare Home Health Performance
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Physician Practice Issues

e Strategic Planning for Physician Practices

e Succession Planning for Physician Practices

e Compensation Plans for Physician Practices

e Operational & Cashflow Budgeting for Physician Practices

e Provider-based, Freestanding, RHC, FQHC...Understanding the Right Structure for Your Physician
Practice

e Revenue Cycle Management

o Charge Structure Development & Other Related Issues
e Understanding Accounts Receivable — The CFO’s Role
e Understanding Relative Value Units

Community Health Centers
e Balancing Strategic Planning from an Operational & Financial Perspective

e Creating Functional Dashboards to Monitor, Communicate & Enhance Performance & Introduction to
COCKPIT

e Strategic Planning: Balancing Mission, Operations & Finances

e It's Not Happening: What Management Needs to Know

e Organizing Your Finance & Billing Departments

e Perspective on Health Center Finance for Community Board Members
e Community Health Center Billing Manager Boot Camp

e RHC & FQHC Billing Manager Training

Information Technology
e EHR & HIPAA: Managing Compliance & Progress
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About BKD National Health Care Group

BKD National Health Care Group is a division of BKD, LLP, one of the premier health care accounting firms in
the country. More than 3,000 health care providers nationwide depend on BKD as their CPA and advisor for
practical guidance. With approximately 200 advisors in BKD National Health Care Group, we have the
experience and level of commitment you require as you seek help to enhance the quality of your professional
services and your company’s performance.

BKD National Health Care Group provides audit, tax and accounting outsourcing services as well as Medicare
and third-party reimbursement consulting services to thousands of health care providers, including integrated

health care systems, hospitals, long-term care and skilled nursing facilities, rural health clinics and physicians
and medical groups.

More Resources

We are dedicated to serving the needs of our clients and health care providers nationwide by helping to keep
you informed through our BKD Insights e-newsletter, webinars, BKD Alerts and face-to-face presentations.
Click here to sign up for a free subscription to BKD Insights and BKD Alerts or contact
healthcare@bkd.com with inquiries about BKD National Health Care Group speakers.

Our Advisors

e Auditors, internal auditors e Reimbursement specialists
e Revenue cycle improvement advisors e Operations consultants

e Former fiscal intermediary professionals e Coding & billing advisors

e Former hospital & nursing home executives e Tax advisors

e Litigation & case support professionals e Physician practice managers
e Nurses & case management specialists e Forensic consultants

e Information technology professionals e Strategic planners

e Regulatory compliance consultants

For More Information
Shelbey Stockton

800.581.4290
healthcare@bkd.com

experience BKD.

CPAs & Advisors

1/2011


http://www.bkd.com/media/Email/Subscriptions.htm
http://www.bkd.com/media/Email/Subscriptions.htm
http://www.bkd.com/media/Email/Subscriptions.htm

