Beyond Your Numbers

Medicare
Management Training

ne

Potential Benefits to You:

> Obtain Medicare
certification or improve
management of
Medicare

> Enhance revenue &
manage risk through
proper application of
Medicare regulations

> Educate staff on
operating within
federal regulations &
new regulatory issues

> Obtain training
specifically tailored to
your facility’s needs

> Increase efficiency with
electronic template
forms & detailed
reference materials

Solutions from BKD Health Care Group

You may lose thousands of dollars annually through misapplication of complex Medicare prospective

payment system (PPS) guidelines. BKD Health Care Group has helped hundreds of skilled nursing

facilities (SNFs) with operations and clinical consulting and Medicare billing. Our Medicare certifica-

tion and management training program is tailored to SNF issues. Whether you have a Medicare pro-

gram in place or are looking to become certified, educating your staff will reduce problems and help

you and your patients receive the benefits you are entitled to from proper management of Medicare.

Are You Certified?

If you are considering the benefits of becom-
ing Medicare certified, BKD can guide you through
the process while educating your staff on the regu-
latory tasks for properly administering the pro-
gram. We can help your facility complete the
application while helping create a management
program for the new reimbursement process.

Five-session Medicare
Training Program

Our goal is to help your facility achieve
patient-centered management of Medicare through
improving compliance, increasing knowledge of
regulatory issues and reaching greater efficiency.
We create a training environment that encourages
employees and simplifies tasks while achieving
improved compliance.

The program is divided into easily digestible
sessions and normally scheduled with a minimum
of one week between sessions. This scheduling
keeps the material manageable and allows time to
implement the learned strategies and return to the
next session with questions and success stories.

Session One: How to Manage Medicare
Within Guidelines & Federal Regulations -
The first session begins with a general overview of
Medicare. Trainees will gain an understanding of
the current Medicare guidelines and regulations
and be updated on recent changes. Instructors will
use examples to show the financial benefits of
proper application of Medicare guidelines.

Session Two: The Medicare Admission &
Inquiry Process - In this session, participants
receive instruction on the proper steps of the
Medicare admission and inquiry process. We also
demonstrate how proper application of this complex
process can benefit a SNF.

Session Three: Part A PPS - This session
demonstrates the process and value of proper coding
of the minimum data set (MDS). SNFs can lose
thousands of dollars through improper coding of the
MDS. In this session, we give a detailed demonstra-
tion of the correlation between MDS and RUG pay-
ment.

Session Four: ICD-9 Coding & Nursing
Documentation Guidelines - This session edu-
cates participants on how to reduce the risk of
Medicare denials through proper nursing documen-
tation and ICD-9 coding. A portion of this session
educates licensed nurses on their critical role for
successful Medicare management. All participants
learn how implementing proper documentation will
solidify the skilled services provided to Medicare
patients and allow the SNF to receive proper reim-
bursement for its services.

Session Five: NEMB, ABN (Denial Process),
Quality Assurance & Medical Review - This
session covers the SNF’s responsibility of notifying
and documenting the denial process for Medicare
Part A patients. This includes education on the
NEMB and SNF ABN forms and a study of the cur-
rent denial and appeals process used by the Centers
for Medicare and Medicaid Services (CMS). An
understanding of this process helps participants



‘ ‘ I've been in business a long time. | have gone through the bad times when Medicare
was misused and all of the changes that followed. | decided | would never let Medicare
into any facility | managed. Last year our 60-bed facility census was low, there was no
reimbursement and by December we were $100,000 in the red. This is when we hired

BKD for the Medicare certification and training. The following fiscal year-end we were
$98,000 in the black and able to keep the facility running.J J

—Donna Stelling, Administrator
Good Samaritan Nursing Home, Cole Camp, Missouri

defend their Medicare claims for proper reimburse-
ment from fiscal intermediaries.

Reference Materials,
Form Templates & CEUs

Our team of experienced clinical and opera-
tional consultants developed a SNF Medicare man-
agement training manual to support participants
through the program and for use as a reference
source on Medicare for years following the training.
In addition to the manual, we provide CDs contain-
ing many sample electronic forms that serve as
templates you can tailor for your facility.

To add value to your time investment, we can
help your professionals obtain continuing education
units (CEUs) for nurses and administrators, if avail-
able and within time constraints.

On-site Program Review

To verify your Medicare management program
has been properly implemented, our consultants
can conduct periodic on-site reviews of your facili-
ty’s Medicare operations beginning approximately
one month after the conclusion of your training.
These reviews provide you with an analysis of your
new or restructured Medicare program and often
uncover missed revenue opportunities.

About BKD Health Care Group

BKD Health Care Group is a division of
BKD, LLp, one of the top 10 CPA and advi-
sory firms in the U.S. and
the choice for thousands ~ BKD
of health care providers Health Care
nationwide.
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ment consultants, profes-

sionals with intermediary or clin-
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managers, employee benefits consultants,

operations managers and tax advisors.
We help providers go beyond their

numbers with solutions to improve financial
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Our team of approximate- consulting Jf

and operational performance, comply with
government regulations and streamline
business processes. Among the providers
we work with are hospitals and
' health systems (both urban and
>

oy rural), integrated delivery sys-
tems, nursing and assisted liv-
ing facilities, home health and
hospice agencies, rehab organi-
zations, community health centers,
rural health clinics, physicians and groups
and primary care networks.

We are committed to representing our
clients’ interests and to keeping them
informed through our Health Care News
newsletter, seminars, special Alerts and
face-to-face presentations.

Forecasts
& Strategic
Planning
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Bevoml Your Numbers
BKD Health Care Group would
like to take you beyond your num-

bers by applying our technical
expertise, unmatched client service
and disciplined delivery of solutions
to your management and financial
needs. We are committed to deliv-
ering results with integrity: solu-
tions that are ethical, timely and
affordable. Let us take you beyond
your numbers.

For a complete list of our
offices and subsidiaries
and their contacts, visit:

@com

or call one of our
BKD Center of Excellence for
Long-term Care Coordinators

Brian Hickman
417.865.8701

Jon Unroe
713.499.4600
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